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The Journey

Who are we?

Where have we been?

Where are we going?

How will we get there?

How will we sustain and measure our 
progress?



Who are we?



Who are we?

• 16,289 students 

• 51.42% receive free or reduced lunch

• 18% receive special education services and supports

• 9.1% bilingual

• 31.3% Gifted

*data from 2019-2020 school year





Where have we been?



Where have we been?

• In 2016, the district created a task force focused on improving the 
climate and culture of our schools, which included a variety of 
internal and external stakeholders. 

• Through that work, specific recommendations were made with the 
goal of improving diversity across the district among other things.

• In 2019, the Diversity Enrichment Council was formed with the 
purpose of continuing to foster work in the area of diversity and 
inclusion with a laser focus on creating actionable and sustainable 
recommendations.



Diversity Enrichment Council

The Council's goal is to increase cultural diversity and awareness within the 
Norman Public Schools community and staff through actionable 
recommendations that recognize, educate and value the importance of 
equity. We strive to uphold our district values - specifically inclusiveness -
as we advocate for, listen to and empower people of all cultures, 
ethnicities and backgrounds as they freely express their opinions, points of 
view and who they are to benefit overall student success.



DEC Areas of 
Focus

Professional Development
Providing ongoing support for all 
district staff in the areas of race, bias, 
cultural awareness, and equity for all 
among other areas.

Marketing and Recruitment

Equity and Inclusion Practices

Creating ways to recruit and retain 
individuals from diverse backgrounds and 
those who truly embody our district values. 
Ensuring that our district marketing truly 
reflects the students we serve.

Support district with creating and 
implementing strategies, procedures 
and policies that focus on inclusivity 
and equity for all.



Where are we going?



Where are we going?

• Virtual Thought Sessions
• Listening Sessions with site administration, 

curriculum coordinators and directors
• NPS Leadership & BOE Training

• A World of Difference Diversity 
Training

• Factuality
• NPS Recruitment Cadre
• Policy Review
• Library audits for more inclusive literature
• Community Outreach
• Cultural and ethnic highlights and 

celebrations
• Curriculum assessment from a DEI lens



How will we get there?



How will we get there?

• Targeted professional 
development (culturally 
responsive teaching, bias, 
creating an inclusive 
environment, etc.)

• Implementation of systems
o Operations, structures, and 

strategies

• Going deeper to build a strong 
culture for DEI work
o Relationships, identity, and 

information



Sustainable & Measurable Progress



Our Mission:

Our Values:

To prepare and inspire all students to 
achieve their full potential

Integrity | Inclusiveness | Collaboration | Optimism



THANK YOU

Stephanie Williams
swilliams7@norman.k12.ok.us


